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The Company

Consulta Meta I.M. prides itself in grouping professional individuals having
noteworthy experience and drive in strategic consulting.

¢ Our professionals offer the foundation for effective management of relationship
interactions. This approach supports a variety of people-oriented exchanges that will
occur inside and outside the enterprise. Clients, employees, partners and suppliers
are an integral part of the relationship equation. CM-IM responds to the needs of the
enterprise by simplifying the communication links used across its processes, thus
establishing strong relationship principles to strengthen common bonds.

¢ Our attributes include innovative techniques, proven methods and common sense as
true differentiators of CM-IM. We promote a multifaceted service through our
Excelsior-L.A.M. program. By using Leadership, Adventure and Management
techniques, we ensure effective results and tangible benefits.

¢+ Our Mission: As catalysts, to provide focused interaction management services in
the evolution of relationship-based business processes.
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The People

The quality of an organization is determined by the quality of its people.

¢ A group of professionals possessing seasoned experience in the area of relationship
management particularly within the Information Technology (IT) industry.

¢+ A wealth of knowledge and expertise matured in corporate and business
environments in the private and public sectors.

¢ Our Motto: Leaders in their roles ™

The Roles

>

Roles in Consulting where we accompany your organization in the genesis of
its visions, in the strategies required to achieve them and in the technological
orientations of your programs.

Roles in Business Management where we support your organization in
enacting program development and to facilitate its decision making process.

Roles in Supporting Business Initiatives where we transform your
organization’s concepts and programs into tangible operating requirements.

Roles in Project Management where we lead (plan, organize, control, ensure
guality) teams of professionals in the realization of specific initiatives within
pre-defined business programs.

Roles in Promotion of Interaction Services where we recommend
communication protocols to enable a 360° coverage in the dissemination of
information at all levels of the enterprise.

Roles in Community Development where we mobilize all available resources
(people and materials) to help you reach and entice your target community.
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The Competencies

We pledge to our partners a coherent development of integrated business

solutions.

Services

The relationship-based needs of an enterprise focus on client contact services as
well as internal and external relationship links. As such, requirements in the
communication areas are various. The management of interactions can, at
times, provide challenges in strategic or tactical planning around business
processes. We offer tailored solutions in the following detailed areas of expertise:

Management Consulting

>

Due Diligence — Assistance in providing objective views of the targeted
organization.

Risk Assessment — Identify, evaluate and grade potential issues.

Cost Benefit Analysis — Quantify financial considerations in view of
determining viability.

Feasibility study — Collect and analyze information about initiatives and
provide recommendations.

Prepare Business proposals — In view of customer requirements, produce
documents and charts for service offerings.

Functional specifications — Translate business requirements into structured
configurations (RFP’s).

IT Architecture — Schematic overview of relationships between, people,
events, data, processes and technologies.

Business Process Reengineering (BPR) — Evaluate, revise and document
workflow and processes to achieve departmental improvements and benefits.

Client Relationship Management (CRM) — Provide services in support of the
various aspects of establishing and maintaining relationships with clients.

Knowledge Management (KM) — Support in transfer of expertise and know-
how to guarantee continuity of business processes.

Vendor consolidation — To streamline the procurement process optionally by
introducing e-markets.
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Leadership Management

» Workshop animation and facilitation — Assist in conducting and leading formal
exchanges of information.

» Market intelligence — Provide specific knowledge on competitors and market
trends.

» Opportunity evaluation — Identify and determine the pertinence of launching
initiatives.

» Negotiations — Support and leverage the organization in dealing with third
party business interactions.

IT Management

» Interim management — Temporary assistance in managing different areas of
responsibility.

» Package evaluation and review — Independent analysis of pre-selected or
prospective software packages.

» Software testing and evaluation — Quality assurance reviews in adherence to
specifications.

» Internal audits, system evaluation and integration — Impatrtial in-depth
analysis of in-house and integrated products.

» Project management — Assistance in managing specific initiatives.

Support Management for Organizations

» Community Relationship Management — Community specific management of
communications aimed at the evolving interaction of their specific
requirements.

» Initiative promotion — Generate events in support of client requirements.
» Contact Center management — Provide technological and operations support.

» Market prospecting — Support in identifying and reaching potential target
markets.

» Translation — To and from English, French, Italian, Hungarian, Spanish.
» Interpreting — To and from English, French, Italian, Hungarian, Spanish.

» Tutoring — English language based on TESOL Method; academic programs.
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The Methodology
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The Leadership section in the CM-IM Excelsior-L.A.M. methodology supports the
initial driver-oriented environment of the enterprise: relationships within the
management team. At this level, the vision, channeled through strategies and
objectives, is qualified and programs are positioned so that, through leadership, the
required initiatives can be promoted.

The Adventure section in the CM-IM Excelsior-L.A.M. methodology supports the
operations environment of the enterprise: relationships within the business lines. In
this level, initiatives are conceived, developed, implemented and evaluated so that
management programs attain overall tangible and non-tangible benefits.

The Management section in the CM-IM Excelsior-L.A.M. methodology supports
the result-realization environment of the enterprise: relationships throughout the
extended enterprise. At this level, tangible and non-tangible benefits are identified,
reached and measured so that approved Management Programs attain their
expected short and long-term benefits.
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The Experience

Our people have acquired experience in working with the following organizations:

Abitibi-Price

Air Canada

Alcan
Centre'Hospitalier
CIBC

Comune di_Siculia

CP, Rail

d’Youville

na

Departmentrof Defense

DMRConsulting
FCA

Future Electronics
Hydro-Quebec
Hymac

IBM

ICl

Immigration Canada / Refugee Board
Italian, Canadian Community Services
Justice Canada

Eakeshore General Hospital
Laurentian Bank of Canada
Marconi-Canada
Ministereidutourisme duQuebec
Novartis

OKA Consulting services
Studio-Perini

Teleglobe

ViaRail

We have-provided tailored services for the above enterprises in the following (but

not'timited to) types

of industry‘and service:

Transportation
TFourism
Banking

Distribution

Telecommunications
Health Care
BusinessDevelopment
Community development

Small, and Medium size Enterprise
All levels of. Government
Nonn~profit,Qrganizations

Pharmaceuticals
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How can we help?

As a dynamic and innovative company, Consulta Meta |.M. prides itself in grouping
individuals with noteworthy experience and drive in strategic consulting. They contribute
tangibly to the professional value CM-IM offers and its role as quality service provider.
This approach brings together elements of focused enterprise administration, diversified
community development and diligent effort with diplomacy.

The general business activity introduced is a composite of consulting, promoting and
supporting enterprise interaction management. CM-IM firmly believes that, in order to
succeed, any business initiative must start with an ‘arrived-to’ level of comfort. This is
achieved within the involved business unit(s) and amongst its internal and external
participants. Communication is the channel of relationship through which interactions
build profiles. CM-IM understands the multidimensional requirements and the array of
solutions that constantly face an enterprise in its quest to achieve benefits.

A methodology was developed to focus on the management of interactions in view of
fostering appropriate relationships and to provide qualified steps to engage the business
programs that in turn promote benefits. The three-phase approach is the Excelsior-
L.A.M. method. As simple as the Beginning, the Middle and the End of a book, the
method aims at Leadership, Adventure and Management:

¢ Leadership in the enterprise vision and strategies;
¢ Adventure in the creative solutions proposed for business initiatives;
¢ Management in the business programs to ensure value and to generate benefits.

The Excelsior-L.A.M. methodology is the foundation of effective relationship
management (CRM, ERM, PRM, xRM) at all levels and across the enterprise. Itis a
thought-through program for comprehensive management of interactions where benefits
derived from such a program extend beyond the enterprise itself.

A common denominator exists in the formula for effective and proactive management of
interactions: people.

At the end of the line, the benefit from any initiative, public or private, is received by and
measured by an individual or a group of people. With this in mind, CM-IM gradually
aims at delivering an assessment by efficiently leveraging the second and third party
(client) needs or the management-defined business goals.

As catalysts, we will consult, promote and support your strategies in the evolution
of your relationship-based business processes.
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